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Introduction
The Reformed Church in America’s Office of Ministry Services provides information and
services to ordained ministers who are seeking a call and churches who are seeking ordained
ministers. It does not recommend any particular candidate or church but instead serves as a
resource to both.

Though not all fields are required, please provide as much information as possible in order to
give candidates an accurate understanding of the life of your church.

For further information, or if you have questions or problems while completing this form,
please contact Ministry Services at ministryservices@rca.org or 616-541-0895.

Helpful Hints for this Form:
«» To move to the next field, hit TAB.
+» To move the cursor to a desired field, left click on it with the mouse.
% To mark (x) in a box, left click with mouse.

% Hitting ENTER will move the cursor to the next line but keep you in the same field
(essay questions).

% Spell check is not available in this format.

% The form will “paginate” itself as you complete it.

% If at any time you cannot include information important to you because of the “form
field,” please continue to complete the question in the comment box on the last

page. Make sure to reference the question number.

% Please sign and return the Release Statement at the end of this form. You may scan
it and email it as an attachment to ministryservices@rca.org.
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Section A. Background Information

Today’s Date:5 /11 /2021 Position to be filled: Senior Pastor

Name of church: First Reformed Church

Web address: www.sibleyfrc.org
Address:
1010 6th Street
Street
Sibley, 1A 51249
City / State / Zip Code

Telephone: (712 ) 754 - 2783 E-Mail address: sibleyfrcoffice@gmail.com
Classis: East Sioux

Classis Supervisor: Cory Grimm
Address:
280 1st NE
Street
Primghar, IA 51245-7735
City / State / Zip Code

Telephone: (712 )957 -3505 E-Mail address: arcpastor@tcaexpress.net

Chair of search committee: Duane Vande Hoef
Address:
204 4th Ave
Street
Sibley, IA 51249
City / State / Zip Code

Telephone: (712 )461 -1153 E-Mail address: dueyvh@gmail.com
Membership:
Time of worship Five years ago | Today
Active Confessing Members 292 356
Inactive Confessing Members 27 19
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Comment on significant changes:

Age of all active members (baptized and confessing)
28.8 % | 0-20 years old

12.9 % | 20-34 years old
17.4 % | 35-49 years old
17.4 % | 50-64 years old
23.5 % | 65 years and older

Racial/Ethnic composition of congregation:

1 % | African American
0 % | Asian
98 % | Caucasian
1 % | Hispanic
% | Other: (please specify)

Worship schedule:
Average Attendance (includes adults and children)

Time of worship Average attendance Average attendance
Five years ago Today

9 am m]pm[ | |177 139

11 am m]pm[ ] |82 65

Comment on significant changes:
Today's numbers are based on an average taken from January/February 2020: 158/79 and January of
2021 119/51. Covid is still playing a part in our decline in attendance at Sunday services.

For the past two decades the church has had two services with Sunday School between the two services.
Currently the Consistory is considering holding one service during the summer months to help build a
stronger community after the isolation created by Covid.
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10.

11.

Describe a typical worship service (order of worship, music, etc.) What is your
congregation’s preferred style or styles of worship? Attach a bulletin, if available.

A recent bulletin is attached to this profile. Sibley FRC has two morning services and no evening service.
Announcements are in the bulletin, and are shared before the start of the worship service. Some other
non-worship events are included before the service, such as an informational minute for mission projects
etc.

The first service at 9 am is called the Cornerstone Service and is the more traditional service. Generally
the hymns are sung with organ accompaniment, there is time for a congregational prayer, scripture
reading with a sermon, offering and a benediction. Other elements are included as appropriate. This
would include responsive readings, the Lord's Prayer, Apostle's Creed and special music.

The second service is at 11 am and is called the Open Door Service. It is a contemporary service with a
blend of live or recorded music. A praise team leads the music in this service. Piano and guitars are used
in some of these services. The order of worship generally aligns with the order of worship in the first
service, although the pastor may preach from a lectern on the floor rather than the pulpit.

Occasional combined services try to blend both music styles. These are often on special services like
Maundy Thursday, Easter Sunrise, and Thanksgiving eve.

Communion is scheduled by the Worship Committee and the Consistory a year in advance. Currently
communion is served six times a year. The Consistory and the pastor work together to decide on the best
delivery style. The two most common practices are to pass the elements in the pews, and the second is
for the congregation to go to the front and receive the elements from the Consistory.

Baptism is conducted according to the BCO during worship services.

Financial Information: Attach a copy most recent Consistorial Report and Annual
Budget if available.

Five Years Ago Today
Total RCA related contributions $78,978 $61,127.20
Total other contributions $58,204.95 $49,515.69
Percentage of total budget contributed by living donors:

100-90 % ® |

75-89 %

60-74 % Q |

45-59 % O |

44 % or less O

(Please include a copy of your annual budget)
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12. Congregational Giving:
Number of those whose annual contribution is:

Less than $500 10
$501- $1,500 9
$1,501- $2,500 15
$2,501-$3,500 4
Greater than $3,500 20

13. Financial assistance: Do you receive financial assistance beyond the
congregation? (rents, etc.) YesONo

If yes, amount received last year: $

List other fundraising programs that support the church:

The church does not hold regular fundraising programs, preferring to seek offerings and donations for
most ministries.

However, there are a few exceptions:

1. Congregational fund-raising for youth programs and activities is varied from year to year. Common
activities are pizza or sub sales , soup-and-pie suppers, or flower sales. The money raised most often is
used to support students on mission trips or attendance at youth camps and conferences.

2. Talented gardeners share their talents through the "Bountiful Blessings" table by donating extra
produce. Those who don't grow their own vegetables can donate funds for the youth and bless their own
table with the bounty of others.

3. Soup and Pie suppers are held to support mission programs.

4. Monthly offering envelopes provide members the opportunity to give to specific church beneficences.

Note:

#12 is based on 2019 giving. since we use an envelope system and also only record donations of $250+
we can only gauge those giving amounts. We currently have 58 donors who either utilize the envelope
system or give checks of $250 or greater. The numbers reflect only their donations.
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14. Church/Sunday School:
Average Attendance

Average attendance Average attendance
Five years ago Today
Estimate 66 for Sunday School 56 (Youth & Adult Sunday School)

Estimate 53 for Wed. Bible Class |33 (1st-5th)

Comment on significant changes:

The Sunday School program and the Wednesday Bible Class program is under the leadership of the
Christian Education Team. Each program has a volunteer leader that coordinates the classes.

*Attendance at both programs is a concern, particularly with Sunday School. Numbers have been
dropping, and not only because of the pandemic. Particularly in the high school classes, our church
leadership hopes to work with parents to make attendance more of a priority.

*Another contributing factor is the decreasing percentage of the congregation in the traditional child
bearing years. The lowest percentage population in the congregation is in the 20-34 year olds.

*|t is also becoming increasingly difficult to get people to teach Sunday school or Wednesday Bible class.

15. Describe briefly all educational programs (including children, young adult, adult).

SUNDAY SCHOOL is offered for ages 4 years through adult. Classes meet for 40 minutes between the
two morning worship services, September through April. All classes are taught by church member
volunteers. There is an annual Sunday School Christmas Program every December, featuring preschool
through 5th grade students.

Curriculum:

*4yr olds through 6th grade use the Dwell curriculum by Faith Alive Christian resources in cooperation
with the Children's Ministry Offices of the Reformed Church.

*7th and 8th grade uses various Bible Studies

*High school students study Christian Doctrine and apologetics.

*Adults have various options, including a class that uses the Sunday School Guide.

WEDNESDAY NIGHT BIBLE CLASS is offered September through April for 1st through 5th grade.
Classes meet for 1 hour. The curriculum used is "Kid Connection", a Faith Alive Christian Resource in
cooperation with the Children's Ministry office of the Reformed Church in America. All classes are taught
by adult church member volunteers.

YOUTH GROUP activities are under the guidance our full-time Youth Director with the help of adult
church member sponsors. The group meets on Wednesday evenings, September through April . 6th, 7th
and 8th grade students meet 1 hour for Bible study, topical discussion and fellowship. High school
students meet separately for an hour of Bible study, topical discussion and fellowship. Summer activities
include mission trips and other activities.

BIBLE SHOOL is under the direction of adult church volunteers who serve as directors, teachers and
helpers. It is conducted for one week in the summer during the evening. The director is responsible for
choosing the curriculum.
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16. Church groups/organizations: Briefly describe ministry purpose of each group.
(use separate sheet if necessary)

Name of group Frequency of Meeting Attendance
(i.e. weekly, bi-monthly, etc)

Women's Bible Studies Monthly 20-25

Middle School and High School Remnant | Weekly 25-30

Mothers Together Bi-monthly 5-8

Quilters Weekly 6-8

Men's Bible Studies Weekly/monthly 2-5

17. Comment on one event or experience over the last year that has significantly
contributed to the spiritual life of the congregation.

The pandemic has created multiple challenges for fellowship, in person visitation, and for attendance at
all worship and church activities. While in person attendance was replaced with online video posting of
the Sunday Services, we were happy to be blessed with a level of financial giving that beat expectations.
The challenge will be to rebuild attendance when we are able to fully meet, although as we have opened
up to in person services, attendance has rebounded.

18. Buildings: Please describe church-owned or rented buildings and purpose.

The church owns the building which includes the sanctuary, educational wing, fellowship hall and offices.
The church also has a parsonage and a house lot across the street from the sanctuary.

1. The sanctuary is in excellent condition and will hold 350 people comfortably (275 on the first floor, 75 in
the balcony). The multi-media capabilities include a good sound system, multiple cameras for recording
services, and a projection system. We have a good electronic organ and a very nice grand piano, with
people who play for the services.

2. The fellowship hall and kitchen are next to the sanctuary and attached to the educational wing. This
two story facility houses the library, classrooms, restrooms, a small chapel/meeting room, and four offices
used for church staff and ministries.

3. Parking surrounds the church on three sides and there is a covered entrance on the east side of the
building. Parking is barely adequate, and discussions have been ongoing on how to address this issue.

4. The parsonage is adjacent to the church building. It is a three bedroom, full basement property with
double garage and large yard. It was recently remodeled.

5. The church owns a house lot across the street for future expansion.
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19.

20.

21.

22,

Do you plan any capital expenditure during the next five years? Yes [ |No [H|

If yes, please explain briefly:

Is there a mortgage indebtedness? Yes [ | No [H|
Amount: $
Of how long standing?

Annual rate of repayment

Pastor’s study:

In church [l in parsonage (@] Other[ ] Not Provided [ ]

List all paid staff in addition to the pastor:

Position

Youth Director

Full time [H]Part time [ ]

Communications Secretary/Financial Secretary

Full time [ | Part time [l

Worship Coordinator

Full time [ | Part time [

Custodian

Full time [ ] Part time [l

Full time [ | Part time [_]

Full time [ |Part time [ ]

Full time [ |Part time [ ]

Full time [ | Part time [ ]

Full time [ |Part time [ ]

Full time [ | Part time [ ]

Full time [ _|Part time [ ]

Full time [ | Part time [ ]

Full time [ | Part time [ ]
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23. Consistory Membership: What method is used in selecting members?

The Congregation nominates on a secret ballot. The Consistory works through the nominations to
determine who has the most votes and who is willing to serve. Members elect from a double slate at the
annual congregational meeting in the fall. New members take office after the first of the year.

Please list present Consistory members (Put a check in the box where appropriate)

Elder Deacon Male Female | Occupation

[] [ ] (1 [ 8 Elders by term

[=] [] [=] L] » Harold Ernst '21 « Dr. Greg Kosters '21
[n] [ ] A [ ] « Marlin Roelfs '21 « Stan De Zeeuw '22
[ ] [ | A [ ] « Ken Heronimus '22 » Malrin Runia '22
(] B [ ] [ ] « Henry Fisher '23 « Ken Loerts '23

[] [ ] [ ] [ ] 8 Deacons by term

[ ] Z I : » Nate Buysman '21 « Dan Heilman '21
| | O a [ ] « Larry De Boer '22 « Scott Hulstein '21
|| O a H * Mitch Kreykes '22 « Ryan Wiersma '22
[ =] =] [[J [+ JonElser 23 « Cole Hoekstra '23

24. What leadership roles do women currently fill in your church?

Women regularly serve as teachers, education directors, worship coordinators/leaders, choir
leaders/directors, ministry team members and work with service groups both at the church and around
the community.

Church Profile Form 9



25. In our congregation...(please check appropriate box)

Few have... Many have... | Most have...

Had up to twelve years of formal education

Had some education beyond high school

A college degree

A graduate degree

26. In our congregation...(please check a box)

Few are...

=
Q
=]
<
Q
=
®
=
o
(7]
=N
)
=
@

Scientists & Engineers
Farmers

Business People
Students & Teachers
Industrial Workers
Office Workers

Other: Health Care

27. Special training/experience desired: (describe briefly).
None.

28. Languages:
Should your pastor be fluent in any language other than English?
Yes [l No [ ] If yes, please explain.

It is not required, but it would be valued if we wish to reach out to the Hispanic speaking
members of our community.
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29.

30.

31.

32.

The salary we are prepared to offer out new pastor is $ *See #32
The average annual increase to our pastor over the past three years was $ 4%

Is a parsonage provided? Yes [H] No [ |
If so, is it on site with the church?  Yes [H] No [ ]
If the parsonage is not on site with the church, how far from the church is it
located?

Is a Minister’s housing allowance in lieu of a parsonage a negotiable option?

Yes [l No [ ]

The benefits/business expenses we will provide our pastor are:
(Please check those provided or give amount as requested.)

Base Salary $*See #32
Housing Allowance $ 2
Parsonage provided?

Yes [l No [ ]

Travel Reimbursement
Social Security (Amount)
Book Allowance (Amount)

Continuing Education
Allowance (Amount)
Provision for Sabbatical

Other (Specify Below)

A A NN

TOTAL $*See #32

Yes [O] No [] Retirement

Yes [0] No [] Major Medical Insurance
Yes [0] No [] Health/Hospital Insurance
Yes [C] No [] Life Insurance

Yes [0] No [ ] Dental Insurance

Yes [I] No [] Unemployment Insurance
Yes [0] No [] Disability Insurance

Annual Vacation (Number of Weeks) *See below

Necessary Comments regarding above:

*Package in accordance with East Sioux Classis Guidelines.
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33.

34.

35.

Community served: (please check one)

Rural: Under 2,500 []
Town: 2,500-9,999 [w]
Small City: 10,000-49,000 []
Metropolitan-Suburban: 50,000+ []
Metropolitan-Urban: 50,000+ []
Metropolitan-Inner City: 50,000+ []
Other: ]

Cooperative ministry: In what ways have you cooperated with other churches
in your community during the past year?

Sibley FRC is very active in the Osceola County Ministerial Association Annual Good Friday
Passion Play. This is a collaborative effort with all area churches that involves more than 200
people who perform a musical play based on the last week of Christ's life up through the
Crucifixion. We all save the resurrection for Sunday! Every Good Friday the play is performed
three times and for about 1400 people. FRC members make up a third of the cast and production
staff. One member of the church directed the play for 28 of the first 35 years of the production.
The FRC musical talent is always present, but what is unseen is the number of the members who
set up the stage, run the production, make costumes, and other duties and tasks. One of our
members painted the backdrops.

Whenever there is a community church event - a joint service during city celebrations, or mission
project, Sibley FRC is always a part of it.

Community involvement: In what community programs or projects have you
participated during the past year? (As an organization, not as individuals.)

The church also supports ATLAS Ministry, food drives, the Banquet (feeding homeless),
Samaritan's Purse, local women's shelter ministries, and local youth ministries.
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36.

37.

38.

What denominations or religions are present within three miles (in rural areas,
consider the county) where your church is located?

Sibley lowa is the largest town in a small rural county. Sibley has 8 churches, there are 4 in
Ocheyedan, 3 in Melvin, 1 in May City and 2 in Ashton.

These denominations are represented:
Presbyterian (ECO)
Christian Reformed Church
American Lutheran Church
Lutheran (LCMC)
Methodist

United Church of Christ
Catholic

Baptist

Missouri Synod Lutheran
Ashton Bible Church

Outreach: What is your strategy to reach un-churched people in your
community?

Our efforts in this area over the past few years has been unfocused, however these are the
things that have been part of the ministry of Sibley FRC.

1. The middle-school and high-school youth program (Remnant) has regularly reached out to the

community both formally and informally through friendships.

2. The church service has been shared for decades, first over cable and now on the Internet. The

service is also broadcast to the nursing homes and shut-in community.

3. Many in the congregation participate in local small groups, including a local para-church
ministry known as Bailey's Lodge.

4. Community services in the park on the Fourth of July, and during the town summer
celebration, are open to all.

5. Other than individual efforts, we do not have a really solid strategy. We need to be better
equipped.

The income level of the people in our congregation tends to be: (please check
one)

[=] | About average for our community
Somewhat below the rest of the community
Somewhat higher than the rest of the community
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39.

40.

41.

Describe the community and school system: (Provide website links
were appropriate.)

Sibley is a small town in rural lowa, with a population of 2,798 in the 2010 census. We are the
county seat for Osceola County in northwest lowa, population 6,462 in 2010. Sibley is
surrounded by some of the best farmland in the United States and is a great place to live, and to
raise a family.

City website: http://www.sibleyiowa.net/

History: https://en.wikipedia.org/wiki/Sibley, lowa

Sibley is also home to the highest point in the state - Hawkeye point
(https://maps.roadtrippers.com/us/sibley-ia/points-of-interest/hawkeye-point-sibley). The town is
also only 35 miles from Okobaoiji, or the lowa Great Lakes, about 60 miles from Sioux Falls, SD
and 75 miles from Sioux City, IA.

The Sibley-Ocheyedan (S-O) Community School District is an excellent school system and you
will find parents, grandparents, neighbors and friends at all sporting and music events. The S-O
"Generals" (school mascot) are well known for their excellent music programs!
http://thegenerals2.socsdit.org/

The town has a modest retail community, including a good grocery store, pharmacy, discount
store, specialty stores, restaurants, gas stations, and a specialty coffee shop. Agriculture is the
regions major industry, followed by health care and education. The town has a good industry
sector, an economic development group, golf course, public swimming pool , parks, and nice
neighborhoods. The Community also has critical access hospital, a clinic, and 2 long term care
facilities and assisted living, as well as day care facilities. http://www.sibleyiowa.net/.

Record of last three pastors:

Name Dates

Luke Schouten 2014 to2020
Gary Van Heukelom 1991 to2012
Clarence Van Heukelom 1984 to01990

Please complete your profile with the following contacts:

Name
Harold Ernst Vice President, Consistory
Pastor Cory Grimm Classis Supervisor
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Section B. Reflections

Please answer the following questions, adding your own experiences where
appropriate.

1) What is the stated mission, vision or purpose of your congregation?

In 2000 the church developed a mission statement that is summed up on the phrase Glorify -
Grow - Go! Our mission is to Glorify God, Grow in Christ and Go into the world with the gospel of
Christ. Our first contemporary service was called the G3 because of this vision for the church.
The mission is incorporated into our logo which is on the church website:
https://www.sibleyfrc.org/

You can read more about our beliefs at:
https://www.sibleyfrc.org/who-we-are/beliefs-and-beliefs.cfm

2) What goals have been developed from your mission and vision over the
next 5 years? ( Example new programs or outreach ministries.) Include
long range or strategic plan.

Three years ago the Classis suggested that it was time to develop and new mission statement
and plan. Our former pastor charged the Consistory to develop a plan. In January of 2020 the
congregational ministry teams met to brainstorm, to talk about new goals and objectives. The
work was not completed, partially because of the pandemic and partially because the pastor left
in October of 2020.

Individual ministry teams have goals and objectives that are recorded in their minutes which are
reported monthly to the consistory for their review and comment.

The six ministry teams are:
1. Administrative

2. Christian Education

3. Congregational Care

4. Outreach

5. Property & Grounds

6. Worship
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3) Describe the strengths of your church, the best of what you are as a
community, and what you can offer a new pastor.

Here are a few things we would like a new pastor to know.

1. The church has a strong history of financial giving, with a core group of people that attend
worship regularly.

2. Many members are not only strong believers, but are students of the bible, theology and other
areas of Christian study.

3. The church has members with good leadership capabilities, and good follower capabilities.

4. The church is known for people who serve - each other and those around us who are not
members of our own church.

5. We are the largest church in the area.

6. We have a good image in the community, and a good reputation as a congregation.

7. We have a solid youth ministry.

4) Explain the strategies or ideas that most excite your church in becoming
or remaining missional.

Through the years many members have joined mission trips and started service opportunities.
Before the pandemic the church leadership was looking for broader opportunities, closer to
home. Realizing that each of us in our everday relationships is a missionary, and our circle of
influence is a mission field, we see opportunities for growth to empower our members to leverage
our everyday lives and efforts to mission.

We are excited to engage in missions through our church by equipping leaders to maximize the
impact their mission investment can make around the world.

We are eager to move into a future where Missions is part of a movement—a movement that
comes from within our congregations and is built on the passions of our members. A future where
we make connections through our history and expertise, where we connect you with faithful
partners and help coordinate, inspire, and support you in missions. Together, we can reach out to
our neighbors near and far with ministries of compassion, with ministries to the next generation,
and by bringing God's word to the nations. Join us. https://www.sibleyfrc.org/missions/

*Qperation Christmas Child

*Reverse Soup Supper 2020

*Hands and Feet of Jesus

*Young Adult Mission Trip 2019

*A Place For You....Mother's Together
*Missionaries (RCA mission shares)
*Ministry of the Month & Links

*Atlas of Osceola County

*Inspiration Hills

*Words of Hope
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5) Name three of your church’s most passionate hopes and why they are
significant.

Narrowing the focus, we identified the following three.

1. Grow the youth ministry, understanding that our youth are not only our future, but the future of
the church at large. There is a burden on our hearts to make sure our young people know the
Savior and want to serve him where ever life takes them. The challenge is that many young
people do not return to Sibley after they graduate. We want them to be faithful to the savior
wherever they are, but it doesn't grow our local congregation.

2. There is an increasing awareness that we need to grow our family ministry and help our young
families to grow. Sibley is a great place to raise a family, but like all other areas of the world more
and more young families are deciding that they don't need to be part of a church. As you can see
from our demographics, young adults are the smallest portion of our church membership. While
most people focus on the youth, it is becoming evident that we need to build up our families that
are here in our neighborhood.

3. If we are going to GO and serve others, we need to find more volunteers and then train them.
More and more people are finding reasons not to serve, teach or lead.

6) How do you hope someone who visits your church would describe what
s/he considers to be most important?
We hope that people find us warm and welcoming, ready to talk to people, and approachable.
We hope that they hear Biblical teaching and preaching, and that we are a place where they
could see growing in their own faith. We want the Bible to be relevant to life, and a place where
people can grow in their faith.
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7) Name at least one challenge facing your new pastor.

Like most other congregations we will need to rebuild after the disruptive forces of the pandemic.
While we need to refocus and rebuild, and we do not always agree on what that means.
Rethinking our worship services and initiating the pastoral search process has revealed some
differences in our thinking over what is important for worship and ministry. Our new pastor needs
to lead us, helping us to see our way forward as a congregation.

Another significant challenge will be helping us to navigate the the changes that may be coming
in the RCA. We have not had any real leadership in this area, and may have to make decisions in
the coming months we are not ready to make. We are under-prepared for this challenge.

8) Describe your vision and hopes for your church and your pastor over the
next 5 years.
Our hope is that our new pastor will work with the consistory, church staff and membership to

equip our current members and rebuild our numbers, particularly with young adults, young
families and children. Reaching millenials with the gospel is an ongoing challenge.

We would hope to continue to have the community presence we have enjoyed in the past, and
use that history to expand our presence to influence our community for the Gospel of Christ.

Also, we hope and pray for God's guidance with the challenges our denomination faces. No

matter what happens denominationally, we hope God continues to use us and empowers our
congregation to influence our community for Him.
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9) Explain whatever else you would like your potential pastor to know
about your church.

We need a pastor who will be in agreement with our decisions about the RCA. We are essentially
a very politically conservative congregation, but not always a theologically conservative
congregation. The church will likely want to separate from the RCA, but has no direction about a
place to land if we do.

Like many congregations our membership is no longer as knowledgeable, or in agreement with,
the the historical doctrines of the Reformed Church. Also, younger members are not as
knowledgeable with scripture and are not interested in Bible study or Sunday School for adults.

Question 16 Continued:

CHILDREN and WORSHIP is a program for children 3 years old through kindergarten and it
meets during both worships services, September through April. It is a time of age-appropriate
worship which includes singing, prayer and Bible stories.

ADULT BIBLE STUDY is conducted at various times and days. These are led by church
volunteers.
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Release Statement
(Full Church Name)
We,__First Reformed Church of Sibley, IA_ acknowledge that the

information in this Church Profile is accurate and complete. We
authorize the Office of Ministry Services (OMS) to release this
profile to designated recipient(s) seeking positions as ordained

Ministers of Word and Sacrament, including posting of this profile
on the RCA website.

Diane de'ay%% 06/21/2021

Signature of Search Team Chairperson or Designated Date
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	Occupation_8: • Nate Buysman '21 • Dan Heilman '21 
	Occupation_9: • Larry De Boer '22 • Scott Hulstein '21 
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	Occupation_11: • Jon Elser '23 • Cole Hoekstra '23 
	Should your pastor be fluent in any language other than English: On
	No_4: Off
	Is a parsonage provided Yes: On
	No_5: Off
	If the parsonage is not on site with the church how far from the church is it: Yes
	Is a Ministers housing allowance in lieu of a parsonage a negotiable option: Yes_2
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	NameRow1: Luke Schouten
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	NameRow3: Clarence Van Heukelom
	NameRow1_2: Harold Ernst
	p1 dd: 11
	p1 position: Senior Pastor
	p1 yy: 2021
	p1 web address: www.sibleyfrc.org
	p1 physical address: 1010 6th Street
	p1 name of church: First Reformed Church
	p1 street: Sibley, IA 51249
	p1 mm: 5
	p1 first three phone: 754
	p1 email address: sibleyfrcoffice@gmail.com
	p1 last four phone: 2783
	p1 classis: East Sioux
	p1 q4 supervisor: Cory Grimm
	p1 q4 address: 280 1st NE
	p1 q4 street: Primghar, IA 51245-7735
	p1 area code phone: 712
	p1 q6 search committee: Duane Vande Hoef
	p1 q6 address: 204 4th Ave
	p1 q6 street: Sibley, IA 51249
	p1 q5 area code phone: 712
	p1 q5 first three phone: 957
	p1 q5 last four phone: 3505
	p1 q6 area code phone: 712
	p1 q6 first three phone: 461
	p1 q6 last four phone: 1153
	p1 q5 email address: arcpastor@tcaexpress.net
	p1 q6 email address: dueyvh@gmail.com
	5064 years old: 17.4
	65orolder: 23.5
	Other please specify explain: 
	Hispanic: 1
	Other please specify: 
	q9 time 1: 9
	q9 time 2: 11
	question 7 significant changes: 
	question 9 comment on changes: Today's numbers are based on an average taken from January/February 2020: 158/79 and January of 2021 119/51. Covid is still playing a part in our decline in attendance at Sunday services. 

For the past two decades the church has had two services with Sunday School between the two services. Currently the Consistory is considering holding one service during the summer months to help build a stronger community after the isolation created by Covid.   
	q11: Choice1
	Greater than 3500: 20
	q10 worship service: A recent bulletin is attached to this profile. Sibley FRC has two morning services and no evening service. Announcements are in the bulletin, and are shared before the start of the worship service. Some other non-worship events are included before the service, such as an informational minute for mission projects etc. 



The first service at 9 am is called the Cornerstone Service and is the more traditional service. Generally the hymns are sung with organ accompaniment, there is time for a congregational prayer, scripture reading with a sermon, offering and a benediction. Other elements are included as appropriate. This would include responsive readings, the Lord's Prayer, Apostle's Creed and special music. 



The second service is at 11 am and is called the Open Door Service. It is a contemporary service with a blend of live or recorded music. A praise team leads the music in this service. Piano and guitars are used in some of these services. The order of worship generally aligns with the order of worship in the first service, although the pastor may preach from a lectern on the floor rather than the pulpit. 

Occasional combined services try to blend both music styles. These are often on special services like Maundy Thursday, Easter Sunrise, and Thanksgiving eve.



Communion is scheduled by the Worship Committee and the Consistory a year in advance. Currently communion is served six times a year. The Consistory and the pastor work together to decide on the best delivery style. The two most common practices are to pass the elements in the pews, and the second is for the congregation to go to the front and receive the elements from the Consistory. 



Baptism is conducted according to the BCO during worship services.  






	q13 programs that support: The church does not hold regular fundraising programs, preferring to seek offerings and donations for most ministries.  

However, there are a few exceptions:

1. Congregational fund-raising for youth programs and activities is varied from year to year. Common activities are pizza or sub sales , soup-and-pie suppers, or flower sales. The money raised most often is used to support students on mission trips or attendance at youth camps and conferences.  

2. Talented gardeners share their talents through the "Bountiful Blessings" table by donating extra produce. Those who don't grow their own vegetables can donate funds for the youth and bless their own table with the bounty of others. 

3. Soup and Pie suppers are held to support mission programs.

4. Monthly offering envelopes provide members the opportunity to give to specific church beneficences. 






Note:
#12 is based on 2019 giving. since we use an envelope system and also only record donations of $250+ we can only gauge those giving amounts. We currently have 58 donors who either utilize the envelope system or give checks of $250 or greater. The numbers reflect only their donations.


	q15 educational programs: SUNDAY SCHOOL is offered for ages 4 years through adult. Classes meet for 40 minutes between the two morning worship services, September through April. All classes are taught by church member volunteers. There is an annual Sunday School Christmas Program every December, featuring preschool through 5th grade students. 
Curriculum:
*4yr olds through 6th grade use the Dwell curriculum by Faith Alive Christian resources in cooperation with the Children's Ministry Offices of the Reformed Church.
*7th and 8th grade uses various Bible Studies
*High school students study Christian Doctrine and apologetics. 
*Adults have various options, including a class that uses the Sunday School Guide.
WEDNESDAY NIGHT BIBLE CLASS is offered September through April for 1st through 5th grade. Classes meet for 1 hour. The curriculum used is "Kid Connection", a Faith Alive Christian Resource in cooperation with the Children's Ministry office of the Reformed Church in America. All classes are taught by adult church member volunteers.
YOUTH GROUP activities are under the guidance our full-time Youth Director with the help of adult church member sponsors. The group meets on Wednesday evenings, September through April . 6th, 7th and 8th grade students meet 1 hour for Bible study, topical discussion and fellowship. High school students meet separately for an hour of Bible study, topical discussion and fellowship. Summer activities include mission trips and other activities.
BIBLE SHOOL is under the direction of adult church volunteers who serve as directors, teachers and helpers. It is conducted for one week in the summer during the evening. The director is responsible for choosing the curriculum. 

	q14 significant changes: The Sunday School program and the Wednesday Bible Class program is under the leadership of the Christian Education Team. Each program has a volunteer leader that coordinates the classes. 



*Attendance at both programs is a concern, particularly with Sunday School. Numbers have been dropping, and not only because of the pandemic. Particularly in the high school classes, our church leadership hopes to work with parents to make attendance more of a priority.  

*Another contributing factor is the decreasing percentage of the congregation in the traditional child bearing years. The lowest percentage population in the congregation is in the 20-34 year olds. 

*It is also becoming increasingly difficult to get people to teach Sunday school or Wednesday Bible class.



 








	q18 buildings: The church owns the building which includes the sanctuary, educational wing, fellowship hall and offices. The church also has a parsonage and a house lot across the street from the sanctuary. 

1. The sanctuary is in excellent condition and will hold 350 people comfortably (275 on the first floor, 75 in the balcony). The multi-media capabilities include a good sound system, multiple cameras for recording services, and a projection system. We have a good electronic organ and a very nice grand piano, with people who play for the services. 

2. The fellowship hall and kitchen are next to the sanctuary and attached to the educational wing. This two story facility houses the library, classrooms, restrooms, a small chapel/meeting room, and four offices used for church staff and ministries. 

3. Parking surrounds the church on three sides and there is a covered entrance on the east side of the building. Parking is barely adequate, and discussions have been ongoing on how to address this issue. 

4. The parsonage is adjacent to the church building. It is a three bedroom, full basement property with double garage and large yard. It was recently remodeled. 

5. The church owns a house lot across the street for future expansion. 
	q17 significantly contributed: The pandemic has created multiple challenges for fellowship, in person visitation, and for attendance at all worship and church activities. While in person attendance was replaced with online video posting of the Sunday Services, we were happy to be blessed with a level of financial giving that beat expectations.  The challenge will be to rebuild attendance when we are able to fully meet, although as we have opened up to in person services, attendance has rebounded. 
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	q20 length: 
	q20 rate: 
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	q23 consistory membership: The Congregation nominates on a secret ballot. The Consistory works through the nominations to determine who has the most votes and who is willing to serve. Members elect from a double slate at the annual congregational meeting in the fall. New members take office after the first of the year.
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	necessary comments: *Package in accordance with East Sioux Classis Guidelines.
	question 35: The church also supports ATLAS Ministry, food drives, the Banquet (feeding homeless), Samaritan's Purse, local women's shelter ministries, and local youth ministries.
	question 34: Sibley FRC is very active in the Osceola County Ministerial Association Annual Good Friday Passion Play. This is a collaborative effort with all area churches that involves more than 200 people who perform a musical play based on the last week of Christ's life up through the Crucifixion. We all save the resurrection for Sunday! Every Good Friday the play is performed three times and for about 1400 people. FRC members make up a third of the cast and production staff.  One member of the church directed the play for 28 of the first 35 years of the production. The FRC musical talent is always present, but what is unseen is the number of the members who set up the stage, run the production, make costumes, and other duties and tasks. One of our members painted the backdrops. 

Whenever there is a community church event - a joint service during city celebrations, or mission project, Sibley FRC is always a part of it.  


	question 36: Sibley Iowa is the largest town in a small rural county. Sibley has 8 churches, there are 4 in Ocheyedan, 3 in Melvin, 1 in May City and 2 in Ashton. 



These denominations are represented: 

Presbyterian (ECO)

Christian Reformed Church

American Lutheran Church

Lutheran (LCMC)

Methodist

United Church of Christ

Catholic 

Baptist

Missouri Synod Lutheran

Ashton Bible Church
	33e: Off
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	question 37: Our efforts in this area over the past few years has been unfocused, however these are the things that have been part of the ministry of Sibley FRC.

1. The middle-school and high-school youth program (Remnant) has regularly reached out to the community both formally and informally through friendships. 
2. The church service has been shared for decades, first over cable and now on the Internet. The service is also broadcast to the nursing homes and shut-in community. 
3. Many in the congregation participate in local small groups, including a local para-church ministry known as Bailey's Lodge. 
4. Community services in the park on the Fourth of July, and during the town summer celebration, are open to all. 
5. Other than individual efforts, we do not have a really solid strategy. We need to be better equipped.  
	to: 2020
	to_2: 2012
	to_3: 1990
	40 d1: 2014
	40 d2: 1991
	40 d3: 1984
	question 39: Sibley is a small town in rural Iowa, with a population of 2,798 in the 2010 census. We are the county seat for Osceola County in northwest Iowa, population 6,462 in 2010. Sibley is surrounded by some of the best farmland in the United States and is a great place to live, and to raise a family. 

City website: http://www.sibleyiowa.net/

History: https://en.wikipedia.org/wiki/Sibley,_Iowa



Sibley is also home to the highest point in the state - Hawkeye point (https://maps.roadtrippers.com/us/sibley-ia/points-of-interest/hawkeye-point-sibley). The town is also only 35 miles from Okoboji, or the Iowa Great Lakes, about 60 miles from Sioux Falls, SD and 75 miles from Sioux City, IA. 



The Sibley-Ocheyedan (S-O) Community School District is an excellent school system and you will find parents, grandparents, neighbors and friends at all sporting and music events. The S-O 

 "Generals" (school mascot) are well known for their excellent music programs! http://thegenerals2.socsdit.org/





The town has a modest retail community, including a good grocery store, pharmacy, discount store, specialty stores, restaurants, gas stations, and a specialty coffee shop. Agriculture is the regions major industry, followed by health care and education.  The town has a good industry sector, an economic development group, golf course, public swimming pool , parks, and nice neighborhoods. The Community also has critical access hospital, a clinic, and 2 long term care facilities and assisted living, as well as day care facilities. http://www.sibleyiowa.net/.
	reflection 2: Three years ago the Classis suggested that it was time to develop and new mission statement and plan. Our former pastor charged the Consistory to develop a plan. In January of 2020 the congregational ministry teams met to brainstorm, to talk about new goals and objectives. The work was not completed, partially because of the pandemic and partially because the pastor left in October of 2020.



Individual ministry teams have goals and objectives that are recorded in their minutes which are reported monthly to the consistory for their review and comment. 



The six ministry teams are:

1. Administrative

2. Christian Education

3. Congregational Care

4. Outreach

5. Property & Grounds

6. Worship



 
	reflection 1: In 2000 the church developed a mission statement that is summed up on the phrase Glorify - Grow - Go! Our mission is to Glorify God, Grow in Christ and Go into the world with the gospel of Christ. Our first contemporary service was called the G3 because of this vision for the church. The mission is incorporated into our logo which is on the church website: https://www.sibleyfrc.org/ 

You can read more about our beliefs at: https://www.sibleyfrc.org/who-we-are/beliefs-and-beliefs.cfm

	reflection 4: Through the years many members have joined mission trips and started service opportunities. Before the pandemic the church leadership was looking for broader opportunities, closer to home. Realizing that each of us in our everday relationships is a missionary, and our circle of influence is a mission field, we see opportunities for growth to empower our members to leverage our everyday lives and efforts to mission.



We are excited to engage in missions through our church by equipping leaders to maximize the impact their mission investment can make around the world.

We are eager to move into a future where Missions is part of a movement—a movement that comes from within our congregations and is built on the passions of our members. A future where we make connections through our history and expertise, where we connect you with faithful partners and help coordinate, inspire, and support you in missions. Together, we can reach out to our neighbors near and far with ministries of compassion, with ministries to the next generation, and by bringing God's word to the nations. Join us. https://www.sibleyfrc.org/missions/



*Operation Christmas Child

*Reverse Soup Supper 2020

*Hands and Feet of Jesus

*Young Adult Mission Trip 2019

*A Place For You....Mother's Together

*Missionaries (RCA mission shares)

*Ministry of the Month & Links

*Atlas of Osceola County

*Inspiration Hills

*Words of Hope


	reflection 5: Narrowing the focus, we identified the following three. 

1. Grow the youth ministry, understanding that our youth are not only our future, but the future of the church at large. There is a burden on our hearts to make sure our young people know the Savior and want to serve him where ever life takes them. The challenge is that many young people do not return to Sibley after they graduate. We want them to be faithful to the savior wherever they are, but it doesn't grow our local congregation. 

2. There is an increasing awareness that we need to grow our family ministry and help our young families to grow. Sibley is a great place to raise a family, but like all other areas of the world more and more young families are deciding that they don't need to be part of a church. As you can see from our demographics, young adults are the smallest portion of our church membership. While most people focus on the youth, it is becoming evident that we need to build up our families that are here in our neighborhood.
 
3. If we are going to GO and serve others, we need to find more volunteers and then train them. More and more people are finding reasons not to serve, teach or lead.  

	reflection 6: We hope that people find us warm and welcoming, ready to talk to people, and approachable. We hope that they hear Biblical teaching and preaching, and that we are a place where they could see growing in their own faith. We want the Bible to be relevant to life, and a place where people can grow in their faith. 
	reflection 7: Like most other congregations we will need to rebuild after the disruptive forces of the pandemic. While we need to refocus and rebuild, and we do not always agree on what that means. Rethinking our worship services and initiating the pastoral search process has revealed some differences in our thinking over what is important for worship and ministry. Our new pastor needs to lead us, helping us to see our way forward as a congregation. 

Another significant challenge will be helping us to navigate the the changes that may be coming in the RCA. We have not had any real leadership in this area, and may have to make decisions in the coming months we are not ready to make. We are under-prepared for this challenge. 
	reflection 8: Our hope is that our new pastor will work with the consistory, church staff and membership to equip our current members and rebuild our numbers, particularly with young adults, young families and children. Reaching millenials with the gospel is an ongoing challenge. 



We would hope to continue to have the community presence we have enjoyed in the past, and use that  history to expand our presence to influence our community for the Gospel of Christ. 



Also, we hope and pray for God's guidance with the challenges our denomination faces. No matter what happens denominationally, we hope God continues to use us and empowers our congregation to influence our community for Him.




	reflection 3: Here are a few things we would like a new pastor to know. 

1. The church has a strong history of financial giving, with a core group of people that attend worship regularly. 
2. Many members are not only strong believers, but are students of the bible, theology and other areas of Christian study. 
3. The church has members with good leadership capabilities, and good follower capabilities.
4. The church is known for people who serve - each other and those around us who are not members of our own church.
5. We are the largest church in the area.
6. We have a good image in the community, and a good reputation as a congregation.
7. We have a solid youth ministry. 
	reflection 9: We need a pastor who will be in agreement with our decisions about the RCA. We are essentially a very politically conservative congregation, but not always a theologically conservative congregation. The church will likely want to separate from the RCA, but has no direction about a place to land if we do. 

Like many congregations our membership is no longer as knowledgeable, or in agreement with, the the historical doctrines of the Reformed Church. Also, younger members are not as knowledgeable with scripture and are not interested in Bible study or Sunday School for adults.  


Question 16 Continued:
CHILDREN and WORSHIP is a program for children 3 years old through kindergarten and it meets during both worships services, September through April. It is a time of age-appropriate worship which includes singing, prayer and Bible stories.
ADULT BIBLE STUDY is conducted at various times and days. These are led by church volunteers.

	NameRow2_2: Pastor Cory Grimm
	church name last page: First Reformed Church of Sibley, IA
	Date release statement: 06/21/2021
	q28 language: It is not required, but it would be valued if we wish to reach out to the Hispanic speaking members of our community. 
	last year money: 
	Financial assistance: No
	q24 leadership roles: Women regularly serve as teachers, education directors, worship coordinators/leaders, choir leaders/directors, ministry team members and work with service groups both at the church and around the community. 
	q27 special training: None.
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	Female 23: Off


